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SUMMARY

My experience within the IT industry, gained predominantly within the UK, spans more than 25 years, progressing through the development and technical specialization path to the roles of Chief Architect and Senior Consultant, and concentrates primarily on the Financial Services sector – specifically Retail and Investment Banking.  The major part of my early career was spent working in various technical and management capacities for the National Westminster Bank in London centered on Data Analysis and Modeling, Database design and Systems Software design and development, along with periods at Barclays Bank and SWIFT.

Over the last 15 years, I have acted in the capacity of both Management and Architectural consultant to many Blue Chip FTSE 100 clients performing such architectural work as:

· Definition of Enterprise Architectures utilizing both Zachman & TOGAF frameworks

· Formulation and agreement of Gap Analyses and Technology Roadmaps

· Formulation and instantiation of Service-Oriented and Component Based Architectures

· Forming and leading Design Authorities providing governance on both out-sourced and in-house solutions
· Leading Vendor and in-house architects in the design and implementation of Enterprise Solutions

· Development of Standards and Best Practices

· Leading Product / Vendor selection within the solution space

· Performing Vendor negotiation and management functions throughout the full life cycle.

· Stake-holder management

· Liaison with and management of 3rd party Partners and Vendors

· The communication, up to and including Board level, of technology-based choices and decisions to non-technical audiences to obtain buy-in and formal ratification

Underlying all of the above however was the need to work closely and empathically with all levels of Management and staff, both business and technical, within these organizations in order to gain acceptance and buy-in to the strategies proposed. Additionally, I have also provided technical and management consultancy internally to IBM.  The technical consultancy provided centered on:

1. High-level consultancy for both infrastructure and component based architectures incorporating Unix, Microsoft and Z/oS / OS/390 platforms.

2. Definition and implementation of Service Oriented Architectures (SOA).

3. E-Commerce and WEB based solutions using IBM WebSphere.

4. Distributed Systems Architecture in the Unix (AIX and Solaris) and Microsoft environments utilizing WebSphere J2EE, WebSphere MQ, DB2, Oracle, IBM TxSeries and DCE.

5. Security Architectures for the Web and Intranet environments.

Management Consultancy consisted in the provision of:

1. Project Management expertise with staff responsibility and direct responsibility for successful completion.

2. Project Development frameworks and process flows to customer management.

3. Management of external partners and 3rd party vendors

I have also been personally responsible for the filing of two unrelated software patents, one in respect of logical database mirroring for IMS and DB2 and the other in respect of specific techniques in Data Mining.

SKILLS SYNOPSIS

Skills and experience gained over 25 years in I.T., reside predominantly in the areas of: 

· Management of complex I.T. projects.

· Creation and management of Enterprise Architecture strategy and direction using both Zachman and TOGAF

· Technical Architecture and Management of complex, state‑of‑the‑art developments in the transactional E-Commerce, Distributed Computing (both C / C++ and J2EE implementations), Database (including Distributed Database and Networking) and A.I. arenas;

· Consultancy roles up to and including Board level in all areas of Corporate IT Strategy, Enterprise Architectures (using both Zachman and TOGAF), Technical Architectures, Data Modeling, Disaster Recovery (as it applies to the recovery of data) and DBMS evaluation and selection;

· Consultancy in and responsibility for the design and implementation of n-Tier Distributed systems (based on J2EE and previously Encina / DCE) on a wide variety of platforms including Solaris, AIX, NT, Solaris, Z/oS and OS/390. 

· A.I. Applications for the Database Environment, principally in the area of Neural Network design and implementation utilizing various paradigms implemented in  'C’ and Prolog;

· As a Security Manager and consultant in setting policies and practice for secure computing across WAN and Internet environments; risk and threat analysis; design for PKI and WAP secure processes; and the development of best-practice for implementing BS7799 compliance;

· Software architecture, design and implementation in the OS/390 environment at the systems level using Assembler (as evidenced by the real‑time database mirroring product for IMS and DB2);

· Data Analysis and Database design for DB2, ORACLE and IMS (Full Function and FastPath),.
SPECIFIC EXPERIENCE 

BANKING

Banking experience has been gained over the whole of my career and on an international basis. It may be summarized as follows:
· NatWest. My duties here, carried out over a period of 12 years, involved the provision of expertise in the design and implementation of state-of-the-art software projects encompassing:

· Application design and construction
· System software design and construction

· Data modeling and database design in both the hierarchical and relational paradigms

· Collaboration with various IBM laboratories both in the UK and in the USA in support of the above tasks

· Technical management of 3rd party software providers where necessary

Systems worked on included:

· Replacement of the Branch Online Processing system
· Disaster Recovery architecture for key Bank systems

· ATM implementation project

· Re-design of the Banking model from account-based to customer-based

· Other Banking assignments:
· 1996 to 2000 – People’s Bank
· 1996 to 2000 – J.P. Morgan

· 1996 to 2000 – Banco Santander

· 2001 to 2001 – First Banking Systems

· 2001 to 2002 – J.P. Morgan Chase

· 2002 to 2003 – HBoS 

· 2004 to 2005 – Barclays Capital

ARCHITECTURAL FRAMEWORKS
Over the course of my career, I have been involved in a number of assignments to do with the implementation of Enterprise Architectural Frameworks and the development of IT Strategies aligned to specific Client Business Strategies. Those frameworks with which I have most experience are Zachman and TOGAF and were a feature of a number of recent assignments including:

· BT Spine for NPfIT

· Barclays Capital

Specific EA activities at these Clients Included:

· The definition and implementation of a Governance process based on the TOGAF model

· The introduction of a rigorous Requirements (both functional and non-functional) capture and tracing process

· The development of Architecture Standards and Guidelines to support the Design and Governance processes

· The development of a Technical Reference Model (TRM) as defined by TOGAF
· The creation of a correctly structured architecture team to support the ongoing activities in this area.
INTEGRATION & MESSAGING
Specific experience in the areas of Integration and Messaging architectures has been gained in a number of disparate vertical sectors including:

· Banking:
· Barclays Capital

· FBS at Bank of Scotland

· JPMC

· Insurance:
· Mondial

· Liberty Mutual

· Automotive:
· VWG(UK)

· Health:
· BT Spine

· Airports:
· Kuala Lumpur International Airport
Details of these activities may be found in the appropriate sections of this document. In summary however, the activities included:

· Definition of specific architectures;
· Product selection;
· Definition. Initiation and participation in Proofs-of Concept;
· Vendor selection and management;
· Team management;
· Creation and management of implementation project plans;
· Board & Stakeholder liaison.
TECHNICAL SKILLS

Operating Systems: 
AIX, Solaris, OS/390, Z/oS, Microsoft Server 2003, XP, Vista 

Languages: 
JAVA, C, Pro*C, PL/1, COBOL, OS/390 ASSEMBLER, SQL, DL/1, JCL, PROLOG, SOAP, IDL

WEB Products: 
IBM WebSphere (WAS 6.0), J2EE, Web Services, AJAX, RIA (Adobe Flex).

Distributed Systems: 
CICS, TxSeries, Corba, DCE, MQseries, ORACLE 

Security: 
PKI, Vasco Snareworks, IBM Policy Director, RACF, getAccess
Mainframe: 
IMS DB/DC, IMS FastPath, CICS, AS/IMS, AS/CICS, TSO, ISPF, DB2, TPNS.
Miscellaneous: 
ILOG JRules, IBM WBI ESB, SAS/PC, 

Tools:
IBM Rational RSA and RSM, WebSphere Studio, Erwin, MS Project, MS Office.

Methodologies: 
Zachman, TOGAF, RUP, OMT, ADW, Gane & Sarson, SSADM V.4 and LSDM Methodologies and the Index Technology EXCELERATOR RTS Case Tool utilizing Yourdon ‑ Ward Mellor techniques, Prince 2.
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